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Annual Report 2024

This past year has highlighted the resilience, dedication, and faith of the
Mennonite Collegiate Institute (MCl) community. While we have faced challenges,
particularly in financial sustainability and enrollment, we also celebrate significant
progress in our mission, community engagement, and donor support.

Highlights of the Year

This year, MCl hosted events like Youth Orbit (gr. 8-12 youth conference), The
Pirates of Penzance musical and a coffee house fundraiser, which brought alumni,
donors, and prospective families together to celebrate community, arts, and faith.
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Youth Orbit & Outreach Spring Fundraiser Coffeehouse



Financial Overview

Revenue and Expenses
« Total Revenue: $1,923,015
« Total Expenses: 51,943,639
2024 Deficit: $20,624 (an improvement from 2023’s $96,000 deficit)

Sources of Revenue Breakdown of Expenses

N

= Salaries and Benefits = Utilities

» Tuition and Fees ® Donations » General Services » Supplies

» Government Grants ®» Program Costs

Key Financial Goals for 2024/25

As we continue to focus on building a sustainable future for MClI, our financial goals for the
coming year include:
« Increase Enrollment: A full reset of recruitment and admissions processes.
« Engage Donors and Community: Strengthen relationships with current donors and
reach new audiences.
« Maintain Cost Control: Focus on operational efficiency and reducing unnecessary
expenses.

Student Enrollment

Student enrollment has declined from 54 in 2023-2024 to 47 in 2024-2025, highlighting the
need for thoughtful action. As we move forward, our priority is to grow MCl’s student
community in a way that reflects our mission and values. Rather than focusing solely on
immediate solutions, we are committed to creating a strong foundation for sustainable
growth through meaningful program enhancements and deeper community connections.

We are deeply grateful to the alumni, parents, churches, and community members who
support MCI through prayer, volunteer efforts, and donations. Your unwavering faith in our
mission sustains us and propels us forward.



