Financial Report for 2024 AGM

| took on the Treasurer role in March of 2024, with training from Norma Thiessen to start me
out. Even though | do most of these tasks in my day to day job, each situation is unique, and |
have appreciated learning more as | have taken this role on.

2024 Operations

We started out the year with a surplus of about $30,000 -- $10,000 of that surplus in the
discretionary savings account, gaining a bit of interest. By September, we were using that
discretionary savings for monthly bill payments. With generous donations near the end of the
year, we were able to move the $10,000 back into savings in January 2025.

By the end of December, we were over budget in expenses by a small amount, and under in
donations by $5,000.00. We passed a deficit budget of $10,173.88 for 2024 and we are ending
this year with a deficit of $15,520.96.

Our expenses tend to be practical and prescribed---utilities, salaries, property taxes, insurance,
etc. Our committees spend what they need to---nothing extravagant, and mostly for function.
We purchased some needed items-- new used chairs for the basement, new keys, a baby
changing table, and a much-needed repair to the organ.

Our pastor’s salary follows Mennonite Church Canada guidelines, and our salaries continue to
be our highest expense.

As a congregation, we contributed to Mennonite Church Manitoba, MCI, The Gardens
Chaplaincy program (all increased slightly for 2024), as well as Youth for Christ and MCC.

We are grateful for the donations that have paid for all of these practical needs and giving on
behalf of AMC.

Donations came in weekly—mostly through online donations and some cheques. This year
instead of passing the offering plate, we had an offering plate at the back of the sanctuary where
people could place donations. We have included a meditative time in our worship service where
we are encouraged to think about how giving is part of our relationship with God, the church, and
the world.

Looking Forward

We are in a tough situation financially—our deficit is growing and so are our expenses. This isn’t
new news, but it is ongoing. Our expenses are basically set for us—especially our external
expenses, as well as our salaries.

The budget that we are proposing looks different than what we are used to. It is a balanced
budget, but there are no amounts set for giving to our usual organizations. This is an area that
we need to discuss. We propose that our giving to these organizations be done at the end of
December, with all above budget amounts distributed then.

May we hold our finances prayerfully and thoughtfully as we plan for our 2025 giving.

Thanks to Marge for helping with different parts of this job, including approving the online
payments. Thanks to Norma for getting me set up and helping with much of the year end.

—Marne Mierau Friesen



