
Altona Mennonite Church 2023 Annual General Meeting
Sunday, February 11, 2024, 1:00 pm

Present: Kim Batchelor, Perry Batchelor, Loren Braul,  Gina Enns, Marilyn Houser Hamm, Ray Hamm, Loren
Hiebert, Lori Hiebert, Andrea Hildebrand, Crystal Kehler, Dan Kehler, Dale Klassen, Darlene Klassen, Sandra
Klassen,  Ted  Klassen,  Margruite  Krahn,  Bill  Loewen,  Elaine  Loewen,  Ken  Loewen,  Nathan  Loewen,  Karen
Martens, Doreen Mierau, Ray Mierau, Marnë Mierau Friesen, Mick Mierau Friesen, Nancy Neufeld, Marlene Plett,
Nancy Ratzlaff,  Marlene Rempel,  Erika Enns Rodine,  June Schwartz,  John Thiessen,  Norma Thiessen,  Julia
Thiessen, Edna Zacharias

Proxy: Kevin Neufeld

1. Call to Order at 12:52 pm

2. Opening – Erika Enns Rodine
Lots of the reports mentioned breathing in, now perhaps we can breathe out.

           Hymn “Come Away from Rush and Hurry”
Prayer of gratitude for all that happens at AMC, willingness of service

3. Quorum – we have met quorum of 1/3 of resident members (within 30 miles of Altona)

4. Agenda

a. Additions, Changes - none
b. Motion to Adopt – by consensus 

5. Appointments – Listening Committee – volunteers Gina Enns, Kim Batchelor

6. Minutes 

6.1 February 5, 2023 Annual General Meeting

a. Motion to Adopt – Moved/seconded by Norma Thiessen/Andrea Hildebrand CARRIED
b. Business Arising - none

7. Reports (Reports 7.1 to 7.6 to be adopted as a group)

7.1 Moderator – Loren Braul
- metaphor of holding our breath, but breathing in a cyclical pattern like a choir, to support each 
other. We have a pastor now, there have been some transitions, opportunities to join “the choir”,
be part of the new chapter of AMC.
- active congregation, the youth that are involved as they can be
- giving notice as moderator, this will be his 6th year in this position, need for transition here too
- comment from member thanking Loren for his leadership to date

7.2 Pastor – Erika Enns Rodine
- nothing to add to report, has been almost a whole year with us as she was welcomed last year
on Shrove Tuesday!
- comments from members in gratitude for her service to the congregation, and bringing in the 
youth involved in services.
 comment from member acknowledging all the community ways Erika is involved
- Erika is grateful for the pastoral care she is receiving



7.3 Worship Committee – Marnë Mierau Friesen
- from the worship committee perspective, breathing feels different this year
- feeling of communal worship that takes place at AMC
- Erika is so good for the committee, brings great energy and new ideas
- Marilyn Houser Hamm and Marnë Mierau Friesen have served a number of terms and are 
stepping down. We thank them for their contribution to AMC.

7.4 Formation Committee  - Sandra Klassen
- also grateful to have Erika as part of the committee as she has a passion for children
- reminder for the AMC retreat coming up at Camp Koininia
- Sandra is stepping down from this committee
- Julia Thiessen is transitioning into the librarian position, thanks to Crystal Kehler for her part
- Transitions were acknowledged.

7.5 Trustees – Sandra Klassen
- quiet year for AMC
- comment of gratitude from member as to their AMC involvement

7.6 Conference Reports – read at leisure
1. Mennonite Church Manitoba

Andrea Hildebrand finishing her third year on MCM board, says thank you for the
$ for the conference from AMC. There are good people at MCM who work hard.
Marilyn Houser Hamm is part of the Climate Action Group.

2. Mennonite Church Canada

7.7 Adopt reports - Moved/Seconded Nancy Neufeld/Nancy Ratzlaff - CARRIED

8. Treasurer Report – Norma Thiessen

8.1 2023 Report
 - is stepping down after 10 years in this position. Marnë Mierau Friesen is stepping in.

- some money has been moved to interesting bearing accounts
- last year we decided to keep surplus as a cushion
- have not added to Sabbatical fund for a while
- $5000 under budget in both giving and expenses
- gave camp staff $ to support staff who don’t have church support
- reminder to hand in receipts for things purchased for church to give true account
Move adoption of report /Seconded  - Norma Thiessen/Elaine Loewen CARRIED

8.2 2024 Budget Proposal
- deficit budget proposed if donations are as status quo
- expenses up
- doing things cost money
- Norma thanks the congregation for their generosity and patience

8.3 Budget Vote – Move to accept budget Norma Thiessen/Crystal Kehler - CARRIED
amendment to increase retreat budget from $200 to $700 Dale Klassen/John Thiessen – 
CARRIED



(Perry Batchelor mentions that deficit budgets aren’t the way to continue. There are two Altona 
congregations who are looking to build, would AMC consider being a landlord.)
There are also two other congregations who are theologically not that different than us who 
perhaps are also looking to some restructuring.  Honest consideration will need to be given.

9. Community Connections – for information

9.1 Mennonite Collegiate Institute – no representative from AMC at this time
9.2 Gardens on Tenth
9.3 Mennonite Central Committee 
9.4 Rhineland Food Bank – number of people using the food bank are up, encouraged to donate $
9.5 Eden Health Care Services  - explore their website  edenhealthcare.ca
9.6 Abundance Canada – see abundance.ca/resources/annual-reports/
9.7 Youth For Christ (The Station) – see yfcaltona.com

10. Altona Mennonite Church in the mirror

10.1 2023 Year at a Glance
10.2 AMC statistical report

11. Nominations and Elections

11.1 Cumulative Position Listing
11.2 Nominations and Elections / Committee members

AMC Moderator – Loren Braul
Council Secretary – Lori Hiebert
Treasurer – Marnë Mierau Friesen, assistant Marge Friesen
Deacons – Susie Fisher, Marlene Plett, Karen Martens
Formation Committee – Andrea Hildebrand, Margruite Krahn, Julia Thiessen
Trustees – Dale Klassen, Sandra Klassen
Worship Committee – Kim Batchelor, Elaine Loewen, Peggy Martens
Pastor – Erika Enns Rodine
Church Admin – Lori Hiebert
Custodians – Dale & Sandra Klassen

A few other members have been tapped for the two vacant positions.

 Move to adopt the slate of committee members as presented - Ray Mierau / Norma Thiessen – CARRIED

12. Other Business

13. Closing  Move to close meeting Perry Batchelor / Bill Loewen - CARRIED

Adjournment at 2:20 pm

Minutes recorded by Lori Hiebert



Listening Points – AMC general meeting (Sunday Feb. 11, 2024) – Gina Enns/Kim Batchelor

1. Appreciation for Loren Braul’s leadership as well as Erika’s leadership- it was noted that she is connected and 
involved in the broader community and represents AMC well.

2. Committee reports had a common theme of beginning a new chapter and that “breathing” together feels 
different and fresh. We are less transactional and more communal.

3. It has been good to have Erika challenge us to do things we didn’t know we could do.

4. There is a need at our local food bank; monetary donations go the furthest.

5. As far as the budget, we cannot sustain a deficit budget. We had 23 less people giving regularly than is 2018.
Committee Reps are encouraged to provide expense receipts for accurate accounting purposes. We want to be 
able to do things, but must remember that this costs money.

 6. Let’s be open to new ideas/ new opportunities when it comes to generating revenue, ex. use of our church 
building/facilities.


