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Our mission statement is “In keeping with the Christian faith and heritage that built Ebenezer Home, The
Gardens on Tenth remains committed to serving the evolving needs of our tenants through facilities, programs, and
services designed to address the physical, emotional, social, and spiritual needs of those in our care, with dignity and
respect deserving of persons created in the image of God.”

By working together collaboratively with the board and staff we feel we are accomplishing our mission
statement. We are constantly looking at how we can improve the services to our Tenants through the facilities,
programs, and the services we offer.

With the completion of the renovations last year, the Pathways Program moved into the Manor. Eleven
tenants joined the program almost immediately, and families were able to have peace of mind when their parent or
loved one who requires “safety, security and support” is no longer isolated at home, rather living in a place where
they have the services and assistance they need as well as the social connections and activities that are so important.
Staying socially engaged keeps older adults well in many ways. It can improve emotional, intellectual, and physical
wellness.

Seniors who want to remain as independent as safely possible while still maintaining their own home in our
community can now do so in The Apartments and The Manor!

The Gardens Pathways program started in The Apartments in January of 2022. For those who do not know,
our Pathways staff provide safety, security, support, and adult daily living care, as well as assistance with medication
to Tenants. The care plan we follow is given to us by the home care coordinator who remains fully involved in the
tenant’s care.

The idea of Pathways started with two questions: How can we provide quality and consistent care to our
tenants and secondly, how can we make support fees more affordable for seniors on a limited income.

Families now utilize the Self and Family Managed Home care option to pay for the support fees in the
Apartments and Manor. This is a program available to all Manitobans who may require H/C services and by accessing
those funds, Tenants are able to reduce their out-of-pocket expenses while living within these two buildings.

More importantly, we are able to provide quality and consistent care for our tenants. Home care is a valuable
service, but they remain on a tight schedule in order to meet the needs of all of their clientele in the community. Our
staff remain on site and have the ability to flex their time to return to a tenant who may not want or be ready for
staff assistance. Our staff also have friendly supportive relationships with our tenants and get to know them well.
Providing support to seniors around personal relationships is a key part of a person-centered approach; it’s about our
tenants making their own choices about what they want, and when.

This allows all tenants to receive support with respect and dignity.

In spring of 2024 we were also able to renovate a suite in the Units. The Units renovations will continue as
suites are vacated, prior to a new tenant moving in. The Units was built in the early 70’s and very little has been done
to the suites. The building is a concrete block construction, so it’s a solid building. The kitchen cabinets need
replacing, new flooring, some windows need replacing, the bathrooms need refreshing, and the walls need painting.
This will mostly be done when tenants move out and before new tenants move in. Over the Winter months our staff
will be doing some repair work and painting in the Units common area in order to make it more welcoming for
tenants and their families.

With the additional services we also had an increase in tenants who either wanted or needed to participate
in the meal program and realized we would need additional seating in the Apartments dining room. We were able to
complete a grant for new tables and chairs in October of 2024 and look forward to a positive response.

We continue to utilize grant opportunities for improvements to our buildings or for additional staffing. In
2024 we filled out grant applications for staffing utilizing Canada Summer Jobs and Green Team.

We have also completed grants through New Horizons, Seniors Can and the Altona Community Foundation to name
a few.

The Gardens on Tenth also provides many opportunities for volunteering and appreciates the many
volunteers we have that help support our campus, programming, activities and events.

Churches and youth groups often come to our campus for Sunday services, to sing, visit or play games with Tenants.

Community members come to share their musical gifts and other talents with our tenants, they bring their
pets in for pet therapy, play games, craft and/or bake with our tenants. Volunteers keep our courtyard beautiful,
assist in our kitchens or with serving for our events and/or fundraisers.



We have a volunteer art committee that works with different community artists to display their artwork
throughout our buildings. We value what the community volunteers have to offer and we are always looking for
volunteers who would like to share their gifts and talents with our tenants, whether you are musically gifted, enjoy
crafting, baking, or would just like to visit over a cup of coffee, please consider volunteering within The Apartments.
Our tenants will enjoy anything you have to offer!

Last year we also partnered with Borderland School Division and the Altona Resource Center for a variety of
activities that bring students and children in to engage with our seniors as we believe that interacting with younger
generations can bring immense joy and fulfillment to seniors’ lives. Our intergenerational programs aim to bridge the
gap between different age groups by fostering meaningful connections and promoting mutual understanding.

The Gardens on Tenth also provides employment opportunities to many in our community. With the
expansion of our assisted living suites our staff grew from 47 to 63 people that work in various roles to support our
seniors. We are an inclusive and diverse employer and employ many youths and newcomers to our community.

In July of 2024 we hired a new PT chaplain. Ted Enns Dyck worked PT providing spiritual care for our tenants
in The Apartments and at Eastview Personal Care Home. At the end of January, Darlene Enns Dyck will join Ted and
together they will work a .8 position continuing to provide Spiritual Care for Tenants in both facilities. We have had
very positive feedback from our tenants and families regarding the chaplain. Specifically, they have let us know how
meaningful they find the 1/1 visits and the time Ted has taken to get to know them. We look forward to Darlene
joining soon!

We continue to run a well-rounded program for activities and events throughout all of our buildings.

In the Apartments we have exercise programs, pet therapy, crafting and baking on a regular basis. For the fall and
winter months we look forward to the return of youth groups and Sunday school classes for singing and visiting. We
had movie nights, hymn sings, and various other entertainers/musical groups came in to perform for our tenants.

In January of 2024 we hosted a Healthy Living Forum in The Gardens, we had speakers for Mental Health, Palliative
Care, Victoria Lifeline and Alzheimer’s Society to name a few. We were also able to set up a booth for free hearing
health tests. This was a successful event that was also open to the community, and we hope to have another forum
in 2025.

We partnered with the Alzheimer’s society to host the Alzheimer Awareness Walk and Fundraiser in June and
help to raise funds and bring awareness to a disease that impacts many people and families within The Gardens on
Tenth campus as well as in our community. We work with the Alzheimer’s society to provide important programs
such as Minds in Motion and a monthly support group for those who have loved ones suffering from dementia. These
meetings take place in the multi-purpose room at The Gardens on Tenth, and these programs are also open to our
community.

There have been a number of bus tours this year which include a day at the Human Rights Museum, lunch
and a river cruise at The Forks, an afternoon at Rainbow Stage, shopping in Winnipeg as well as an evening at
Folklorama.

Our staff are dedicated to the well-being and happiness of our tenants and work every day to ensure that
they have the safety and security we promise as well as the programs and services that keep tenants active,
independent and socially connected.

Over the past year we have been working with Manitoba Housing to get funding from them to help us keep
the Manor and Units at affordable rent while keeping the building in good shape. We hope to have answers from
them in the New Year. We also worked with the Manitoba Housing/Affordable Rent Supplement Program to obtain
more rental subsidies for our Gardens suites. When Gardens on Tenth first opened it’s doors, we had 14 rent geared
to income suites and 34 suites that came with an affordable rent supplement. In spring of 2024 we started
advocating for more rental supplements. In November of 2024 we received the good news that we would receive 8
more subsidies meaning that The Gardens on Tenth now had government rental subsidies for 56/66 suites. We are
very pleased to be able to offer more affordable housing to seniors in our community.

Thank you to you, the Church’s that come to provide Sunday morning services to our tenants. Many are not able to
get out to attend church and we are thankful that they have the opportunity to attend services within their home.

We are also very thankful for the ongoing support we receive from the community, both financially as well as
with the gift of people’s time! The Gardens on Tenth could not function without the many people who contribute to
our campus.



